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IMEC BUSINESS MODELS TO CREATE IMPACT

low-barrier access
applied research
between imec and industry



THE POSITION OF IMEC.ICON IN THE R&D LIFE CYCLE
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VALORIZATION

Entering new markets or targeting 
new customer segments

Launching new spin-off company, 
joint-venture or external startup

Launching new product line or 
improving current products or 
services
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IMPACT OF AN IMEC.ICON PROJECT

Added value of the project for your company
Economic: companies absorb the project results in their innovation path
They plan a positive impact on their business

New or improved products, processes, services
Business growth, extra revenues, larger margin, larger market share, expansion, new ventures…

Added value of the project for the funding region (Flanders/Brussels)
Economic: extra qualitative employment and extra investments in the region
Social: added value to the target group in the region
Quantification: added value through employment and investments > 10x funding

Types of valorization: collective, partially collective or individual
Every industry partner has to present an ambitious valorization plan
The economic impact needs to be quantified and needs to be sufficiently large



SHARCS
SELECTIVE SHARING OF ACCREDITED SOLID POD DATA



Future employer

Government

M.Sc. Economics

Antwerp 
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Magna Cum 
Laude

M.Sc. Economics

Antwerp 
University

Magna Cum 
Laude

Experience

References

Salary

CV

Previous 
employer

GOAL: TRUST IN A DECENTRALIZED NETWORK



TECHNICAL CHALLENGES

1. Strong identification in a decentralized and federated setting

2. Data must be processed compliant to the granted permissions

3. Only a selection of the data in the pod needs to be shared

4. Guarantee that (parts of) the same information is reliably shared

5. Assure an optimal user experience that heightens user (data) engagement

6. Consider legal implications

7. Understand the business potential of decentralized data ecosystems



CONSORTIUM COVERS FULL VALUE CHAIN
Valorization through improved solutions and services in HR and beyond

Trusted Data Integrator Trusted Identity Services Trusted Service 
Providers
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IDLab-IBCN DocByte
Randstad Enhansa
DNB karamel

WP6: Legal & Commercial Opportunities

DocByte User Group
IDLab-DSLabWP0: Project Management

TrustBuilder DNB
IDLab-DSLab Enhansa

Enhansa TrustBuilder
IDLab-IBCN IDLab-DSLab
DNB

DocByte IDLab-DSLab
DNB TrustBuilder

karamel mict
Randstad IDLab-IBCN

WP1: Strong Decentralized 
Identity

WP3: Data Minimization and 
Accreditation

WP2: Clearing House

WP4: Effective user empowerment
for personal data

WP5: End-to-
end 

Compliance
DNB
& all other partners



CONFIDENTIAL

PROJECT OBJECTIVES



pod(s)
1. log in Federated 

Identity

2. grant and check 
permissions

Secure Data Exchange

Data 
Minimizer

3. minimize data &
4. accredit minimized data

Clearing House

TECHNICAL CHALLENGES



2nd employer

Future employer

Government

M.Sc. Economics

Antwerp 
University

Magna Cum 
Laude

M.Sc. Economics

Antwerp 
University

Magna Cum 
Laude

Experience

References

Salary

CV

Previous employers

1st employer

• Solid Identification & linking with 
any identity provider using a 
generic approach

Strong Decentralized Identity1

RESEARCH GOALS: LEAP IN STATE OF THE ART

• End-to-end Solid authorization & 
Clearing house role while ensuring 
interoperability and compliance

Clearing House2

• Verifiable credentials for 
accreditation and accreditation on 
minimized selective shared data 
without re-attestation

Data Minimization & Accreditation3

• Research UX recommendations and 
aligning with current HR practices to 
enable heightened data 
engagement & awareness

Effective user empowerment for 
personal data4

• Address limitations of current 
platform models. Support for policy 
definitions & delegation while 
guaranteeing end-to-end 
compliance 

End-to-end Compliance5

• Test against current and upcoming 
regulations (GDPR, eIDASv2….) 
and identify technical implications and 
uncover the resulting commercial 
opportunities.

Legal & Commercial opportunities6
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CONTACTS FOR IMEC.ICON

IMEC.ICON 
PROGRAM MANAGER

QUESTIONS REGARDING CALLS,
WEBSITE, MYPROJECTS, IP & CONTRACTS
icon@imec.be 

QUESTIONS REGARDING CONTENT

Steven Van Assche

Annelies Vandamme Eric Moons Eric Van der Hulst Deben Lamon

Laura De Sutter

Charlotte Waegebaert

mailto:icon@imec.be
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CONTACTS FOR ICON

Questions regarding VLAIO funding
Marc Tiri

Questions regarding Innoviris funding
Stijn Maas

mailto:marc.tiri@vlaio.be
mailto:smaas@innoviris.be
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