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Data ecosystems require change in mindset

autonomy integration



Orchestrating a Solid data ecosystem

dividing decision power

creating orchestration mechanisms

creating motivation

aligning with architecture



Dividing decision power

ecosystem orchestrator

end-user

complementors

infrastructure provider

software provider

component supplier
ecosystem



The value for complementors

Increasing flexibility

Approaching the long-tail

Low investment costs



How open should the ecosystem be?

Diversity & flexibility

Control

Growth

Quality



Creating motivation

Grow the pie

Map value creation

Take a fair share



Creating motivation:
inclusive governance

Fair control mechanisms

Fair value distribution

• allow more actors access to data
• protect interests of powerless

• distribute value over more actors
• protect interests of powerless



Creating motivation:
inclusive governance

architecturerulebook

board

data 
commons

data 
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data 
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personal 
data 

sovereignty
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Start with why


